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Commitment to achieving Net Zero

Lightrise Consulting Ltd is committed to achieving Net Zero emissions by 2030.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.



Emissions Reporting
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Reporting Year: 2025 - Baseline
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Scope 1: Direct emissions such as combustion of fuels for backup power.

Scope 2: Indirect emissions from power consumption such as exhaust
from a power plant.

Scope 3: Indirect emissions from the supply chain, including manufacturing
and shipping of servers.




Emissions Reporting
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Reporting Year: 2026 - YTD
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Total Emissions Per Month
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Total emissions per month (mtCO;e)
Microsoft's monthly emissions from your company’s Microsoft 365 cloud us|

mtCO.e = Metric tons of carbon dioxide equivalent
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Scope 1: Direct emissions such as combustion of fuels for backup power.

Scope 2: Indirect emissions from power consumption such as exhaust
from a power plant.

Scope 3: Indirect emissions from the supply chain, including manufacturing
and shipping of servers.
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Lightrise Consulting operates with a very low carbon footprint (0.0012 tCO2e), driven by our remote-first, digital delivery model.
The majority of our emissions fall under Scope 3, primarily from digital services and remote working, with minimal direct emissions from

operations.
We are committed to maintaining this low-impact model as we grow, while continuing to reduce emissions wherever possible.

Emissions reduction targets
In order to continue our progress to achieving Net Zero, we have adopted the following carbon reduction targets.
We project that carbon emissions will increase by these amounts for each additional worker as the company grows.

We will offset these emissions through Ecologi and their 3Rs framework methodology aligned to the GHG protocol, the SBTi and Oxford
Principles.

Target Emissions Reporting Targets

Reporting Year: 2026

EMISSIONS TOTAL (mtCOe)

Scope 1 0.0002

Scope 2 0.0000



https://ecologi.com/
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Scope 3 0.0010

(Included Sources)

Total Emissions 0.0012

Carbon Reduction Projects

Completed Carbon Reduction Initiatives Through Partners (Goal 17 — Partnership working)
The following environmental management measures and projects have been completed or implemented since we started 2024 .

The carbon emission reduction achieved by these schemes equates to 10.02 tCOze, avoidance of carbon and the measures will be in effect
when performing the contract.

Total carbon avoidance mtCO.e | Breakdown

2024 15.03 Community based 1.67
Deforestation prevention 5.01
Greenhouse gas capture 3.34
Renewable energy 1.67
Wetland restoration 3.34

2025 1.67 Greenhouse gas capture 0.835
Wetland restoration 0.835

2026 0 TBD -impacts to be reported
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In the future we will continue to implement further measures such as:

Carbon offsetting for flights

Benefitting from Microsoft Environmental Goals
Improving Cloud CO2

Increasing positive impact initiatives through Ecologi
Stronger measures around remote Employee emissions

260 41.71

trees funded* tCO2e avoided*

tCO2e removed

0

m? habitat restored
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Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with UK Government PPN 06/21 guidance and reporting standard.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon Reduction Plans and the GHG
Reporting Protocol corporate standard' and uses the appropriate Government emission conversion factors for greenhouse gas company
reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required subset of Scope 3 emissions
have been reported in accordance with the published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3)
Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent management body).

Gareth Jones - CEO

Date: 8 May 2026

1 https://ghgprotocol.org/corporate-standard
2 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
3 https://ghgprotocol.org/standards/scope-3-standard
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